
You and 
Your Motivations

Workbook

BUSINESS
CONNECTION
the



Without knowing your ultimate destination, it’s almost impossible to know which path to take to 
get you there.

That’s why it is so important to be crystal clear on what you are aiming to achieve before you set 
out on your entrepreneurial journey.

Use this opportunity to get down in writing what you actually want to achieve. Don’t hold back - 
DREAM BIG!

Here are some questions you can ask yourself:

What work do you do?

Do you own the business?

How successful is the business?

What hours/how often do you work?

What do others think of you?

What will you be remembered for?

Where do you live?

What car do you drive?

What else do you own?

Who are the people around you?

What are you wearing?

What do you most enjoy about your life?

How do you relax?

Where do you go on holiday? How often?

What is your greatest achievement?

How much money do you earn?

What does your bank balance look like?

What do you do with your money? (eg give to charity, save, spend)

Feel free to add your own questions to the list. The important thing is to have fun and allow your 
imagination to run riot.



WHAT’S THE BIG DREAM?
Use this page to answer some of the questions on the previous page and set out the 

big dream for your successful future

IF YOUR DREAMS
DON’T SCARE YOU

THEY
AREN’T

BIG
ENOUGH
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There are many things which will feed into whether your business is a success or failure, but one of 
the major factors is YOU!

Most specifically, your character and mindset.

This You and Your Motivations Workbook helps you take an in-depth look at yourself to examine 
why you want to start a business, what you want to achieve, how you are going to get there and 
what you are prepared to do to make it happen.

Start by printing or creating your own Wheel Of Life. Then, shade the sections according to the 
impact starting a business will have on each area of your life. Less for negative, more for a positive 
impact.

YOU ARE KEY TO YOUR OWN SUCCESS



The Law of Attraction lays down the premise that positive thoughts result in positive outcomes.

As a business owner you need to know what it is you want and then visualise yourself in the place 
you want to be before you can get there.

Follow these five steps to start using the Law of Attraction.

 1. Know what you truly want
You need to be really specific and be able to actually be able to picture your destination as though 
you have already arrived.

2. Focus on gratitude and positive self-talk
Mastering positive self-talk and making gratitude a daily focus will keep you confident and 
motivated and put you on the path for success–instead of mired in the worry of what could go 
wrong.

3. Be intentional in your words
Use language that affirms positive outcomes and be mindful of how you express yourself. Say “I am” 
instead of “I will be”. 

4. Visualise success
Visualisation is one of the most essential tools in every entrepreneur’s toolkit. 
Make your visualisation as realistic as possible. Use your answers to the questions on the 
previous page to fuel your visualisation.

5. Be accountable
Enlist others to hold you accountable for what you’ve committed to do.
The more people you’ve got pulling for you–and keeping you accountable–the better.

THE LAW OF ATTRACTION

WANT

DON’T WANT

DON’T WANT

Place what you want
inside the circle.
Put everything you
don’t want outside
the circle. Now give 
all your energy to 
visualising what 
you do want. Push 
aside the negative
stuff and be open
to attracting only
the things you do
want.



Setting a 10-year vision - and the goals that support it - allows you to create a clear picture of an 
ideal future and what it takes to get there.

Jumping 10 years into the future inspires you to dream big because it removes the constraints of 
time, money and knowledge.

Vision is based on the idea that in ten years ANYTHING IS POSSIBLE

Your 10-year plan should:

• Articulate your greatest ambition
• Support you right now in making choices that lead you to your exciting future life
• Be Flexible. It can be changed by you at any time, it’s yours
• Is not what other people want for you. It is what you want for you.

Writing a a 10-year vision authentic to you takes time and practice, so be generous and let go of 
needing it to be perfect the first time.

Try out different ways of writing your 10-year vision–just the facts, a story of your day 10 years in 
the future, a party where people are acknowledging you–there’s no wrong way to write YOUR 
vision.

You’ll know that you’re heading in the right direction when you are excited and nervous reading it.

Once you have created your 10-Year Vision it’s time to set goals which get you there.

Creating goals from your vision allows you to make a plan for achieving your ideal life.

Get ready to step into the world of possibility and to create your future!

YOUR 10-YEAR VISION
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What the
world needs

What the world 
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YOUR 10-YEAR VISION
Use this page to create your 10-Year Vision. Remember, you can write it however you like.

The earlier exercises should give you a good starting place.

VISION IS A
PICTURE OF THE

FUTURE
THAT

PRODUCES
PASSION



SET YOUR GOALS
Now you know where you want to be in 10 years you need to create the roadmap to get

you there.

Ten years is a long way away and unless you are clear on how you are going to spend the
time between now and then - which milestones you need to hit and when - it is easy

to get distracted and go off on tangents, taking you no closer to your end goal. 

Unless you are intentional in the path you are going to take, you could even end up further away
 from where you want to be than you are now.

Use the table below to identify your 10 year goals and then the milestones you want to reach by
one year and five years to get you there.

Later you can break this down further and set even shorter-term goals to keep you on track.

SETTING GOALS IS THE FIRST 
STEP IN TURNING THE 

INVISIBLE INTO THE VISIBLE- TONY ROBBINS

1

5

10



ARE YOU LASER-FOCUSED?
Small business success depends in large part on the strategic focus of the entrepreneurs or
owners who run the business. Many entrepreneurs are scattered between too many things

and do not have the focus they need. There are two important areas of focus. One is
strategic focus for the business. The other is the ability of the business owner himself or
herself to obtain and maintain focus. This inventory tells you how focused you and your

business really are.

Please complete all items. Rate each item on a scale of 1-5. Please choose one number
and do not write a decimal, such as 3.5. Select the answer that best represents your

feelings, thoughts, and behaviors regarding your strategic business focus. 

1 2 3 4 5

Strongly 
Disagree

Strongly 
Agree

AgreeDisagree Neither Agree
or Disagree

1. I do not know the mission of my business. I find that the mission of
my business doesn’t come up in my business’ day to day operations. 

2. I often find it difficult to make a decision and then stick to that
decision like glue.

3. Others have told me that I have a hard time staying focused on the
true purpose of my business.
 
4. I am a person who becomes easily diverted and then does not have
time to take care of important issues.
 
5. My business associates sometimes appear frustrated with me because
I do not have good follow-through.
 
6. I frequently feel bad because I do not feel able to balance the needs of
all the shareholders (investors, employees, personal supports, etc.) of
the business.
 
7. I do not typically spend much time planning how the pieces of the puzzle 
(of my business) fit into the bigger picture.

8. My business strategy can be best described as “spur-of-the-moment,”
“unstructured,” or “spontaneous.”

STATEMENT RESPONSE



9. It is a common experience for me to feel frazzled, as if I am coming
apart at the seams. 

10. I am someone who finds so many things interesting and compelling
that it is hard to settle on one. 

11. The slow growth of my business so far may be due to a lack of
strategic direction for the company.
 
12. I often feel like I am running in multiple directions at once. 

13. I have been told that I need to “slow down,” “take a deep breath,”
“stop and think” or “not do everything at once” on several occasions. 

14. I find that I am always thinking of great new ideas, but that they do
not often get implemented or carried through to completion. 

15. I feel like I have to constantly juggle many tasks and I do not think I
am a good juggler. 

16. My business has not really been performing optimally in its strategic
niche. 

17. When I know the best direction for a business decision, I sometimes
have difficulty implementing the decision after it has been made. 

18. It is typical for me to think, “what is wrong with me that I am doing
so many things but so few things really well?!”

19. I can see that there are important opportunities for my business, but I
have not organized efforts to pursue them. 

20. I sometimes do not understand why it is so hard for me to be
determined and committed to specific areas of the business.

21. When I think about my greatest challenges, one of the first things that
come to mind is my difficulty with maintaining attention and
enthusiasm over an extended period of time.

22. I would very much like to be able to feel centered and calm in my
business more often.

STATEMENT RESPONSE



23. My work associates have hinted that I should concentrate on fewer
tasks and not spread myself so thin. 

24. There have been several times lately when I found myself
procrastinating or putting off the important activities that I needed to
do. 

25. I can become easily overwhelmed and I worry that this can make my
employees, customers, or business associates feel stressed. 

26. My business could be better differentiated from our competitors if we
strategically directed our efforts at fewer target markets. 

27. I know that I would be a better leader if I modeled focus and
direction for my employees. 

28. If I had my choice, I would make myself be able to sustain attention
and energy for longer periods of time. 

29. I can see how the business could be more successful if I were better
able to provide clear direction for the company and keep everyone
focused on achieving those goals.

30. I tend to get enthusiastic about new projects or business opportunities
frequently but I then have difficulty maintaining that enthusiasm over
the long term, especially if things do not seem to be happening as
quickly as I want.

STATEMENT RESPONSE

Once you have answered all of the questions, add up the numbers
 and then go to the next page to see the assessment on your levels of strategic focus.

Remember, the purpose of this quiz is to highlight areas where you may need to do some 
work and make improvements - it de�nitely does not suggest you are not cut out to 

be an entrepreneur or have your own successful business. 



FOCUSED FOR BUSINESS SUCCESS?

Find out whether you have that laser beam focus that leads to small business success.

Score Interpretations

Total Score 101-150

This score indicates a high likelihood that you have a strong need to develop greater strategic 
business focusing skills. You are likely to be someone who has many ideas and a high level of 
energy for new opportunities, but has difficulty following through on your ideas and seeing them 
to fruition. You are also likely to get overwhelmed due to all your business demands and feel that 
you cannot maintain a clear sense of focus since you are frequently pulled in many directions. 
These are problems that many entrepreneurs have, and they can actually serve as strengths if you 
are creative and enthusiastic. Your lack of focus, however, can lead to you feeling stressed and 
can negatively impact your business.
Consider working with a coach to help you improve your business focus.

Total Score 51-100

Your score indicates that you have some difficulties maintaining focus. It is likely that you do have 
a sense of strategic purpose for your business and that you have some skills in focusing your 
attention and energies. You also, however, are likely to have some trouble maintaining direction 
and laser beam focus. You may become distracted easily or lose interest or enthusiasm after the 
initial excitement of a new project wears off. You may work better in structured or semi-structured 
environments, and struggle with maintaining focus when you set your own deadlines and 
schedules. It is probable that your attention at times gets diverted by inconsequential tasks and 
that you lose sight of the more important manners. Business coaching can help you build upon 
your strengths and overcome your weaknesses. Overall, your strategic focus can be described as: 
good in general, with difficulties at times.

Total Score 0-50

Your score indicates that it is likely that you have good strategic focus. You are able to prioritize 
important activities and devote your time and energy where it is best allocated. You may have a 
number of good business ideas and you are likely to be able to follow up on the best ones. 
Your business is probably driven by an important system of values and purposes, which aids in 
its performance. The task of sustaining strong focus over a long period of time and over many 
competing influences is a tough one, and one that you are quite successful with negotiating. 
Your ability to maintain a sense of balance and focus is likely to significantly benefit your business.
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